Futron Corporation
Risk Management Overview

Futron's Risk Management practice provides leading edge
decision support consulting services to a diverse array of
industries. Our world-class team of analysts, engineers,
and risk managers bring unparalleled skills and expertise Communicate

to each risk management engagement. With professionals Document

located in Bethesda, MD, Hampton, VA, and Houston, TX,
Futron has supported a wide variety of mission-critical
uiron

initiatives at NASA and other highly technical organizations.

Summary of Capabilities Continuous Risk

Futron's Risk Management practice follows the well established Management Paradigm

Continuous Risk Management Paradigm. Futron has well developed

processes for each portion of the CRM wheel. We specialize in developing
comprehensive analytic frameworks. Our risk-assessment and risk management tools
enable business and government leaders to understand and account for risk in decision
making. Our unique RM implementation roadmap ensures seamless integration of risk
management info the culture and processes of an organization.
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Futron’s Risk Management Implementation Roadmap

Services Products Industry Specialties

* Enterprise Risk Management | ¢ FIRMA (Futron’s Integrated * Aerospace

* Program Risk Management Risk Management * Aviation

* Probabilistic Risk Assessment Application) * Defense

* Systems Engineering Support | *° VISION (Program Health MIS) | Energy

* System Safety Engineering * Risk Management Training

Support Workshop
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